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FORZA AL KHALEEJ’s continued success and value-added design contributions to all of its 
projects have won it numerous repeat businesses and an ever-expanding number of satisfied 
clients.  
 
QUALITY SERVICES 
FORZA’S continued success can be attributed to the high standards it sets for itself with regards 
quality of work and performance. FORZA has instilled values in its employees and created a 
culture where quality takes dominance over every other activity. As a result, FORZA is highly 
recognized as providing its clients with maintenance free projects and delivering high quality 
projects before the set deadlines. This has led to satisfied customers who choose FORZA as their 
preferred partners in the electro-mechanical sector. 
 
FORZA practices “Quality in Construction” methods that ensure all its work is done right, 
complete and free of defects, the first time. This in-house program is its way of making sure that 
projects go beyond being just “good enough” and exceed the expectations of its customers. This 
is achieved by holding pre-installation meetings and conducting inspections during the critical 
path of projects including: first delivery of materials, first equipment installations, mock-ups, 
benchmarks for each new type of work, and closure of utility systems. 
 
“Quality” is FORZA’s single-minded pursuit in the application of new technologies. The FORZA  
project team has joint construction and design backgrounds which include significant time in 
project inspections and quality control. The project management team meticulously prepares 
project specific plans and schedules. Detailed method of statements and integrating and 
sequencing of all activities from order to hand-over along with continuous progress monitoring, 
ensures an effective and productive management system. 
 
Practicing standards include IEE, BSI, ASHRAE, ASME, ASTM, SMACNA, DW -144, ARI, NFPA, API, 
LPGA, DIN, UL etc. 
 
RISK MANAGEMENT 
Control is key to any FORZA project. From the initial project meeting and continuing through the 
life of the project costs, schedule, quality and safety are monitored and managed. 
 
Costs are controlled through planning, tender, accounts and the MIS departments reporting 
procedures for budget compliance. Detailed monthly profit and loss statements and labor rate 
analysis reports are generated to ensure that costs are within budget giving us enhanced financial 
control of the project. This also serves as an end benefit for the clients since FORZA’s control on 
costs leads to competitive pricing of projects. Time schedule is consistently monitored and 
updated to ensure compliance and to seek ways to save additional project time. Likewise, the 
design is monitored to prevent construction delays due to sequencing of operations or 
equipment / material availability under prevailing market conditions. 
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FINANCE MANAGEMENT 
FORZA AL KHALEEJ, maintains an excellent relationship with all its partners, which includes its 
bankers, suppliers, sub-contractors and various other supporting businesses. No project has ever 
been delayed due to financial issues caused by unforeseen circumstances, delays of payments or 
variation of works. With the existing bank facilities and the available resources, FORZA is capable 
of executing projects worth at least Dhs. 5 million. 
 
Bank facilities are monitored and renewed periodically due to the enviable performance track 
record and its ability to deliver more than it promises. Finance and accounting activities are 
centralized at the corporate office which provides complete control over every project activity. 
The activities are closely monitored to ensure a strong liquidity position. FORZA also has its own 
debts recovery department which takes care of any outstanding payments and thus helps 
improve cash flow of its companies. 
 
Complete project feasibility reports as well as fund management reports for each of the projects 
are prepared in advance of the actual execution of any project. With these reports, the viability 
of the project is analyzed and corrective actions are taken for smooth running of projects. Bank 
facilities are arranged well in advance of the actual starting of any project which allows for 
uninterrupted execution of projects without any delays. The resources committed to the projects 
are not reallocated to other projects at any time during project execution. 
 
Due to its financial strength and excellence in quality, FORZA AL KHALEEJ has maintained its 
position in the industry as one of the most trust worthy businesses in the country for over past 
Years. 
 
HEALTH AND SAFETY 
Safety has always been FORZA’s top priority. FORZA believes that every accident is preventable 
and this philosophy has been embedded in every FORZA project through a combination of 
technical field procedures, safety gear and ongoing training program s. Safety efforts are based 
on the belief that every individual is entitled to a safe place to work. 
 
FORZA has established an award-winning Accident Prevention Program that includes formal 
safety training, inspections, audits and a formalized system of reporting. We recognize that 
accident prevention is a line management responsibility. That responsibility is shared at every 
level of our organization, from the Chairman all the way through to the work force. FORZA trains 
its managers, supervisors and employees to identify and correct unsafe conditions and more 
importantly unsafe work practices. 
 
FORZA’s commitment to zero accidents extends to every aspect of a project from planning to 
completion and from the board room to the field crew. For clients, the most tangible benefit of 
FORZA’s safety efforts is better performance on the project and a clear reduction of 
unanticipated costs. FORZA also requests that its subcontractors and partners to adopt its 
commitment to health and safety. The result is exceptional safety performance. 
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PROJECT MANAGEMENT 
FORZA is reputed for providing high quality work on time and within budget and this is possible 

due to our in-house capabilities and project management skills which have developed over the 

years. Our planning department commences its involvement with projects early at the pre-

qualification stage. It is proactive in developing diverse solutions to assemble and compile a 

competent technical submittal tailored to suit each particular job. FORZA fosters engineering 

knowledge by training employees and adding value at every step of the project. 

 

The project management team provides the entire range of services such as initial project 

planning (tasks, resources, and schedule), task oversight, tracking, and reporting and change 

management. Construction and target programs are prepared using Primavera and each program 

contains a well-defined critical path, starting and finishing milestones, man power planning for 

each activity, equipment planning for each activity, S-Curves, material schedules and delivery 

schedules for long lead items. 

 

To ensure successful completion of projects within budget, MIS reports are generated on a 

continuous basis and crash programs are created in the case of delays due to constraints or 

unforeseen circumstances. MIS meetings, weekly and monthly meetings are held which results 

in proactive decisions being made at every step in order to manage unexpected challenges and 

immediate actions are taken on issues of concern. 

 

Even after the project is complete and handed-over. FORZA conducts a quality evaluation of its 

work over the years after completion by sending its team of engineers to check the condition of 

projects. The feedback collected from these visits is evaluated and corrective actions are taken 

accordingly. FORZA has a team of QA/QC engineers employed on every site to ensure that 

electro-mechanical works are carried-out as per the company’s quality policies and 

methodologies. 
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FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING SOLE 
PROPRIETORSHIP LLC 

 
 

 COMMERCIAL LICENSE - ABU DHABI 
 
 

 COMMERCIAL REGISTARTION - ABUDHABI  
 

 CIVIL DEFENSE LICENSE - ABU DHABI  
 

 CERTIFICATE OF TAX GROUP REGISTRATION 
 

 (ADDC) ABU DHABI DISTRIBUTION COMPANY LICENSE – 
ABU DHABI 
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ORGANIZATION CHART 
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QUALITY MANAGEMENT SYSTEM 

Forza Al Khaleej’s Quality Management System has been established by the use of the Company’s 
management instructions produced to comply with ISO 9001:2015,ISO 14001:2015 & ISO 
45001:2018 QMS requirements which cover all aspects of the company’s activities. 

Forza Al Khaleej Electromechanical Sole Proprietorship LLC has developed a Management System 
best suited for the effective control of all aspects of construction work. All departments within 
the company operate in accordance with these management instructions in the form of system 
procedures. These procedures are followed by the personnel in the execution of their duties and 
provide a framework designed to assist the staff in achieving specified standards. 

These management instructions will provide documentary assurance and certification for specific 
agreed activities and test results. The extent to which documentation is necessary will depend 
upon the nature of activities. All matters will be carefully reviewed with the management team 
and defined in the “Project Quality Plan” which is the principal management instruction to be 
activated for all projects. 

The Project Quality Plan has been developed to suit the requirements of the project and is a 
working document which will be maintained by the Project Team. Its principal functions are as 
follows: 

1. To define the nature and scope of the contract work wherein the document will be updated as 
the pre- construction phase develops. 

2. To set out administrative procedures, management structure and reporting documentation 
control. 

3. To identify which company’s management instructions will be operated on the project and 
allocate specific responsibilities to staff for their implementation. 

4. To define and detail the degree and extent of inspection and testing which shall be required 
and the documents necessary to undertake these operations. 

The plan will be subject to regular reviews by the Quality Control department to check that the 
procedures are working and are being adhered to. There is a specific review sheet which will 
identify any amendments made to the project quality plan. 

In addition to the reviews there will be internal audits carried out by the company’s internal 
auditor’s team supervised by Quality Manager and annual external audits by certification body. 

As part of Forza Al Khaleej Electromechanical Sole Proprietorship LLC Quality Management 
Procedure all suppliers sub-contractors are vetted for competence, financial stability and  
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previous performance. In addition, any supplier/sub-contractor with a design responsibility is 
assessed for their design competence and resources. This assessment covers safety procedures, 
training, knowledge, communication procedures, experience and resources and includes general 
capabilities and job specific abilities 

HEALTH, SAFETY & ENVIRONMENTAL MANAGEMENT SYSTEM 

Forza Al Khaleej Electromechanical Sole Proprietorship LLC firmly believes that no part of its 
business objectives can be carried out effectively and successfully if not performed safely while 
conserving the environment. The prevention of accidents and incidents, either relating to 
personal injury and/or loss of company assets is recognized as being essential to the safe and 
efficient operation of the company. To this effect, it is essential that an HSE plan be designed to 
suit the working conditions of the project. 

The HSE manual shall form the basis of the Project HSE Plan and covers the HSE philosophy of the 
company, client’s requirements and applicable regulatory requirements. It shall further cover the 
safe methods and systems of work to be adopted within the project in accordance with the 
provisions of contract and government regulations. 

The HSE Policy Manual has been compiled mainly from the following source material: 

• Abu Dhabi EHSMS Guidelines & Code Of Practices 

• OHSAS 18001:2007 Requirements 

• ISO 14001:2004 EMS Requirements 

• UAE Federal Law 8, Chapter V, Article 91 of 1978. 

• UAE Ministerial Order 32. 

• Health and Safety at Work Act 1974. 

• The Management of Health and Safety at Work Regulations 1992. 

• The Work Place (Health, Safety and Welfare) Regulations 1992. 

• The Provision and Use of Work Equipment Regulations 1998. 

• The Manual Handling Operations Regulations 1992. 

• Health and Safety Executive Guidance Notes. 

This HSE plan shall provide a framework in which to ensure the safety of people, equipment, 
materials and to protect the environment. It is considered the minimum standard necessary to 
achieve this goal and will specify any major or unusual risks and the associated precautions 
required against those risks, established for HSE compliance. 
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A detailed pre-tender HSE plan will be drawn up by the HSE department in association with the 
client, consultant and main contractor. The plan will identify and assess any principle design 
hazards, and the Project Manager will be responsible for the implementation of the HSE Plan 
within his area of responsibility. 

Any person who considers additional safety procedures necessary or has an improved system of 
work, will forward his suggestions through the Project Manager and Operation Manager, to the 
HSE Manager for review and inclusion in the project safety plan. 

The primary and continuing concern of the Health and Safety Policy of the company is that in the 
conduct and action of its activities, it will act reasonably and positively to protect the health and 
safety of its personnel and others who may be affected by these activities including the 
protection of environment and conservation of natural resources. 

THE HSE PLAN SHALL INCLUDE 

• Description of Works 

• Principal Parties 

• Organizational Flow Chart 

• General Statement of Intent from Managing Partners 

• HSE Organization 

• Specific Arrangements 

• General Arrangements 

The HSE department takes the lead in organizing HSE on the project and shall be responsible for 
directing the HSE program in such a manner to ensure that all potential accidents which may 
cause injuries, damage or loss are prevented. 

Forza Al Khaleej HSE policy shall be posted in public notice board and implemented at all levels 
on all the projects. 

The Project Manager shall co-ordinate the HSE policy with the client, main contractor, company 
management and the designated Site Safety Officer, to ensure compliance with established 
standards and procedures on the project. 

All safety matters will be monitored by HSE department. HSE manager shall liaise closely with the 
Project Management Team and provide advice on incident prevention methods to be adopted at 
site. Any deficiencies in the performance of the work, or established standards, shall be reported 
by the designated Safety Officer to the site Project Manager for the necessary corrective action. 
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Regular meetings shall be held on site to discuss typical and relevant HSE matters and will provide 
a forum for the distribution of safety information related to the prevention of accidents, which 
will be distributed to each project to increase HSE awareness by the management and 
employees. Participants in the meeting shall include but not limited to the Project Manager, 
Safety Officer, Site Engineers, members of the supervisory team on site, consultants, clients 
representative and sub-contractor representatives. 

The company’s HSE system is developed based upon OHSAS 18001, ISO 14001 & Abu Dhabi 
EHSMS requirements. The system is certified by reputed certification agency and is audited as a 
mandatory requirements. 
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Project Name  : PEARL BAY MIX DEVELOPMENT PROJECT CITY OF LIGHTS 

Client Name  : AL-TAMOUH INVESTMENT LLC 

Consultant   : ARCHITECTURAL CONSULTING GROUP (ACG) 

Main Contractor : MALAIH INVESTMENT & PROJECTS DEVELOPMENT. 

MEP-Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING. 

Location  : REEM ISLAND, Abu Dhabi, United Arab Emirates 

 

 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:     MECHANICAL: 

 Power & Lighting system      ● Water Supply   

 ELV Containment and Cable pulling      ● Drainage system 

 Panel Boards and DB       ● Condensate Drain system 

 Cabling and Cable tray works      ● Storm Water system 
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Project Name  : THE MAKERS DISTRICT  

Client Name  : IMKAN  

Consultant  : RAMBOLL MIDDLE EAST 

Main Contractor : CNTC ROYAL CONSTRUCTION LLC. 

MEP-Contractor : HORIZON GULF ELECTROMECHANICAL SERVICES LLC  

MEP Sub Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING. 

Location  : REEM ISLAND, Abu Dhabi, United Arab Emirates 

 

 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:      

 Lighting Control system    

 Gate Barrier system  

 Intercom system  

 ELV Cable Pulling  
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Project Name  : EMIRATI SCHOOL AL WAFI  

Client Name  : PRECIDENTIAL COURT 

Consultant   : BAINONA ENGINEERING CONSULTANCY LLC  

Main Contractor : ADICC LLC . 

MEP-Contractor : RELIANCE CONTRACTING COMPANY. 

MEP Sub Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING 

Location  : RAS AL KHAIMAH , UAE 

 

 

 

 

 

 

SCOPE:  

MECHANICAL:      

 HVAC DUCT WORKS  
 CHILLED WATER PIPING 
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Project Name  : BANIYAS NORTH DEVELOPMENT   

Client Name  : ABUDHABI HOUSING AUTHORITY    

Consultant   : MOTT MACDONALD   

Main Contractor : CHINA STATE CONSTRUCTION ENGRG CORP. 

MEP-Contractor : ARCO ELECTROMECHANICAL CONTRACTING. 

MEP Sub Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING.  

Location  : BANIYAS, ABUDHABI, UAE 

 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:     MECHANICAL: 

 Power & Lighting system      ● Water Supply   

 ELV Containment and Cable pulling      ● Drainage system 

 Panel Boards and DB       ● HVAC Ducting  

 Cabling and Cable tray works      ● Copper Piping for Equipment 
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Project Name  : GEMSTONE (TEMP DATA CENTRE)  

Client Name  : TAMOUH  

Consultant   : PARSONS  

Main Contractor : ATGC TRANSPORT AND GENERAL CONTRACTING. 

MEP-Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING. 

Location  : REEM ISLAND, ABUDHABI, UAE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:      

 BUS BAR SYSTEM  
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OTHER ON-GOING PROJECTS LIST 

 

 

 

  S.NO. PROJECT NAME CLIENT    MAIN CONTRACTOR 

 
MEP 
CONTRATOR 

 SCOPE 

1 
 
DESIGN AND BUILT OF 
OFFICE FLOOR 

ABUDHABI POLICE CACTUS GROUP 
FORZA                   

AL KHALEEJ MEP 

2 ADDC POWER CONNECTION  
DEPARTMENT OF 
MUNICIPALITIES AND 
TRANSPORT 

JUMA AL MAJID 
FORZA                   

AL KHALEEJ ELECTRICAL 

3 MODIFICATION OF AL 
BUSTAN PRIVATE VILLA 

DR. MANEA FORZA AL KHALEEJ 

FORZA                   
AL KHALEEJ CIVIL & MEP 

4 PROPSED PRIVATE VILLA SAIF SULTAN AL KAABI ALI AND SONS 
CONTRACTING 

FORZA                   
AL KHALEEJ MEP 

5 FARM HOUSE UPGRADATION LOCAL CLIENT FORZA AL KHALEEJ 

FORZA                   
AL KHALEEJ MEP 

6 CRYPTO MINING CENTRE SANTOS MINER FORZA AL KHALEEJ 
FORZA                   

AL KHALEEJ CIVIL & MEP 

7 
Proposed Office Floor for 
Siraj Finance 

SIRAJ FINANCE LANDSHIP ENGINEERING 
& CONSTRUCTION LLC 

FORZA                   
AL KHALEEJ MEP 

8 Residential Villa Marwan Ali Mohammed 
Sadeq 

BIN MAKTOUM General 
Contracting 

FORZA                   
AL KHALEEJ MEP 

9 DESIGN SUBMISSION 
PETROMAC PROJECTS LLC 

PETROMAC PROJECTS 
LLC 

FORZA AL KHALEEJ 
FORZA                   

AL KHALEEJ MEP 

10 Residential Villa Mohamed Saleh Ali Al Seari 
Sky Peak General 
Contracting  

FORZA                   
AL KHALEEJ MEP 

11    
 

 

12    

 

 

13    
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Project Name  : ABAYA SHOPS AT BANIYAS CENTRE  

Client Name  : BANIYAS COOP  

Consultant   : CAPITAL ENGINEERING CONSULTANCY  

Main Contractor : ELEMENTS INTERIORS. 

MEP-Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING. 

Location  : BANIYAS, ABUDHABI, UAE. 

 

 

 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:     MECHANICAL: 

 Electrical Design        ● HVAC Works    

 Power & Lighting system      ● Plumbing     

 ELV Containment and Cable pulling       

 Panel Boards and DB        

 Cabling and Cable tray works       
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Project Name  : SWAIKATH RESTAURANT   

Client Name  : NAPO FOOD GROUP  

Main Contractor : ROSEWOOD INTERIORS LLC . 

MEP Sub Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING. 

Location  : KHALIFA CITY A, ABUDHABI, UAE. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:     MECHANICAL: 

 Electrical Design        ● HVAC Works    

 Power & Lighting system      ● Plumbing     

 CCTV, Speaker, Telephone System         

 Panel Boards and DB        

 Cabling and Cable tray works       
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Project Name  : ADNOC BUSINESS CENTER 

Client Name  : ADNOC 

Main Contractor : SMART SELECT ENERGY SAVING SYSTEMS. 

MEP Sub Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING 

Location  : ABUDHABI, UAE 

 

 

 

 

 

 

SCOPE:  

MECHANICAL:      

 BMS RECTIFICATIN WOKRS  



 

 
We bring building to life 

 

 

Project Name  : PROPOSED STYLE BOULEVARD SHOWROOM    

Client Name  : STYLE BOULEVARD GROUP    

Main Contractor : AXIS INTERIOR DESIGN. 

MEP-Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING.  

Location  : BAWABAT AL SHARQ MALL, BANIYAS, ABUDHABI, UAE 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:     MECHANICAL: 

 Electrical Design        ● HVAC Works    

 Power & Lighting system      ● Plumbing     
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Project Name  : CHILLER REPLACEMENT AND MODIFICTAION WORKS WITH  

  ADDITIONAL STORE  

Client Name  : ABUDHABI COOP  

Main Contractor : ICON FACILITY MANAGEMENT SERVICES LLC. 

MEP-Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING. 

Location  : BIN JESRAIN, ABUDHABI, UAE 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:     MECHANICAL: 

 Electrical Design        ● Chiller Rectification and Relocation.    

 Power & Lighting system      ● Chiller drain works     
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Project Name  : MODIFICATION WORK AT SWITZERLAND EMBASSY.    

Client Name  : SWITZERLAND EMBASSY     

Main Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING  

Location  : ABUDHABI, UAE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:      

 Electrical Load Study         

 Power & Lighting system Re arrangements         
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Project Name  : LOAD STUDY AND MODIFICATION OF ASPARAGUS HEALTHY  

  FOOD KITCHEN.    

Client Name  : ASPARAGUS HEALTHY FOOD GROUP     

Main Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING  

Location  : ABUDHABI, UAE 

 

 

 

 

 

 

 

 

 

SCOPE: 

ELECTRICAL:      

 Electrical Load Study         

 Power & Lighting system Re arrangements    

 Fire Alarm system fault rectification      
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Project Name  : AHU TESTING AND PERFORMANCE STUDY.    

Client Name  : MERCURE HOTELS      

Main Contractor : FORZA AL KHALEEJ ELECTROMECHANICAL CONTRACTING  

Location  : ABUDHABI, UAE 

 

 

 

 

 

 

 

 

 

SCOPE: 

MECHANICAL:      

 AHU Testing     

 AHU Performance Study report submission       
       


